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Abstract: This research is aimed at obtaining empirical evidence and perfect understanding about influ-
ence phenomenas of the competitive advantage strategy application and Total Quality Management to-
wards manufacturing corporaiion performances oblaiming certificates of ISO 9000 in East Java. Contribution
of this research is expected to be able to provide ideas about the scientific development in the flelds of
Strategic Management, Cost Management and Opervational Management. Especially for corporations and
professionals, this research is expected to provide contribution o the setting of strategic plan, application
of Total Quality Management and performance appreciation using Balanced Scorecard perspective.Census
research method is applied in this research. While the research type is descriptive-verificative. To test the
hypothesis used method of Structural guation Modeling and Principle Component Analysis is applied.
Results of the descriptive analysis show that application influence of the competitive advantage strategy
and Tofal Quality Management, fowards corporation performances is proved to be cafegorically high.
Application on each perspective existing in the Balanced Scorecard is also proved to be categorically
high Results of the hvpothesis test show that application influence of the competitive advantage strategy
towards corporation performance is 34%, application influence of Total Quality Management fowards
carporation performance is 21%. Simultaneously application influence of the compeltitive advantage siral-
egy and Total Ouality Management towards corporation performance is 91 %. This research implies that
application of competitive advantage strategy, and Total Quality Management are proved fo provide
positive and significant contribution towards manufacturing corporation performance.
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Inthis globalization era, we have been facing the fea-
tures of free international trade as stated in Uruguay
turn applied since January 1995, Asean Free Irade
Agreement (APEC), enacted since 2003, and Asean
Pacific Economic Commitltee (APEC) enacted in
2010. This condition leads to competition among many
countries to market their goods and services all over
the world without any barrier at all. With this
economic climate. Indonesian exports must be able
to compete with any export in the international market,
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while our national products must be able to compete
with foreign products coming to our country.

Various regional economic cooperation existing
like Kuropean Economic Community (EEC), World
Trade Organization (WTO), and others can create
stralegic trade climate (strategic alliance), in which
competition taking place is no longer competition
among individual companies, but it has turned to be
competition among alliances.

Many companies through out the world combine
1o form alliances. Kenichi Ohmae in Budi W, Sutjipto
(1995:8).

Implication of world free trade agreement is that
trade alliances are required to be ready to fight in
that competition. This is conducted to create
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